U.S. ARMY GARRISON
FORT McCLELLAN, ALABAMA 36205-5000

October 31, 2003
REPLY TO
ATTENTION OF

Environmental Office

Mr. Philip Stroud

Alabama Department of Environmental Management (ADEM)
1400 Coliseum Boulevard

Montgomery, Alabama 36130-1463

Dear Mr. Stroud:

The Final Alpha Area Engineering Evaluation/Cost Analysis (EE/CA) for Ordnance and
Explosives at Fort McClellan, Alabama, is at Enclosure 1. This document completes the
revisions to the Alpha Area EE/CA Report to add clarifications and response to comments as
agreed to in the May 7 and May 14 on-site meetings. The enclosed EE/CA Report represents the
Fmal Alpha Area EE/CA to the extent it is applicable to the Alpha Area as investigated by the
U.S. Army under the approved land reuse plan as amended through November 2000. ADEM’s
concurrence with the No Further Action areas for Alpha are covered in Enclosure 2.

The additional site characterization within the M6-1M-PR sector of the Alpha Area, as
requested by the Department in the letter of June 16" will be the responsibility of the Joint
Powers Authority (JPA) and their Unexploded Ordnance (UXO) contractor as negotiated under
the Environmental Service Cooperative Agreement between the Department of the Army and
JPA. The information gathered from any such investi gation efforts should be reported as an
Amendment to this Final Alpha Area EE/CA Report to maintain continuity of the entire data set
gathered for Ordnance Exploded (OE)/UXO in the Alpha Area.

Copies of this correspondence, with enclosures, were provided to Ms, Robin Mills, Hampton
Field Office; Ms. Miki Schneider, JPA; Ms. Michelle Beekman, Matrix Design Group; and,

Mr. Spenser Nelson, URS Corp. Mr. Dan Copeland, Huntsville Center COE, was provided a
copy without enclosures.

If you have any questions, please call me at 256-848-6853 or Mr. Dan Copeland, Huntsville
Center Project Manager at 256-895-1567.

Sincerely,
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" Ronald M. JLevy
Environmental Coo

Enclosures



