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5.0 Contingency Plan 
5.1 Required Response Actions During Site Operations 
 
In the event that chemical agent or a suspect CWM item is encountered during operations, site 
workers will be alerted to evacuate the site upwind.  The initial exclusion zone for suspected 
agent or CWM will be established a minimum of 450 feet upwind.  The suspect item will not be 
disturbed after discovery.  EOD and the Site Safety and Health Officer (SSHO) will be notified 
immediately.  EOD will mitigate the situation according to the procedures outlined in detail in 
Section 2.2 of the UXO Safety Plan. 
 
Following an alarm, all personnel will immediately evacuate the site.  Two UXO technicians will 
cover the monitored CWM item and the end of the monitoring hose with plastic sheeting (or a 
tarp) and place sandbags (or suitable weighted objects) on the sheeting to secure it.  Prior to 
exiting the exclusion zone, the UXO technicians will retrieve the DAAMS station, carry it to the 
monitoring personnel, and place it into a Ziploc bag. 
 
The monitoring personnel will pull the solid sorbent tubes from the DAAMS station, and place 
clean tubes in the DAAMS station to continue monitoring the air.  The retrieved solid sorbent 
tubes will be analyzed by GC/MSD in selected ion monitoring (SIM) mode (tubes collected from 
the other DAAMS stations may be analyzed at a later time at the discretion of the SSHO and 
monitoring staff).  Using the SIM mode allows the operator to target the analyte of interest (by 
its characteristic ions) and gain sensitivity for that compound.   
 
If the analysis of the original solid sorbent tubes does not confirm the MINICAMS alarm, the 
second tube will be collected and analyzed in the GC/MS scan mode, which will reveal all 
constituents of the sample, both target analytes and possible interferents.  The GC/MSD analysis 
is capable of identifying the compound causing the alarm, and can discriminate between an 
actual target compound release and the presence of an interferent causing a false positive.  All 
analytical results will be provided to the SSHO, who will determine when it is safe to resume 
operations, based on the concentration of target compounds found, or the clear identification of 
an interferent.   
 
The concentration of the detected target analyte will guide the decision to resume operations.  If 
the MINICAMS stops alarming, and GC/MSD analysis indicates no agent was present, and the 
response was a false positive, the SSHO can approve resumption of activities. 
 
If the MINICAMS continues to alarm, and the GC/MSD identifies the clear presence of an 
interferent, it is the decision of the SSHO to resume or stop operations.  The stop operation 
decision may be based on the inability of the MINICAMS to distinguish between the interferent 
and target analyte, thus making air monitoring difficult. 
 
If the GC/MSD confirms the presence of target analyte (as identified by the MINICAMS) 
monitoring will continue until the level of target compound is confirmed to be below 1.0 TWA, 
at which point activities can be resumed.  If the level of target compound is confirmed to be near 
1.0 TWA, activities can only be resumed if the level of personnel protective equipment is 
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upgraded.  If the level of target compound is above 1.0 TWA, excavation is stopped, and 
decontamination and mitigation activities are initiated. 
 
If the MINICAMS monitoring the screening and sorting operations alarms, the screening/sorting 
operations will stop, and the immediate and downwind areas evacuated.  In this event, DAAMS 
solid sorbent tubes would be collected, clean tubes reinstalled, and GC/MSD analysis of the 
initial tubes performed.  If the GC/MSD confirms the presence of target analyte (as identified by 
the MINICAMS), monitoring will be continued until the level of target compound is confirmed 
to be below 1.0 TWA, at which point activities can be resumed.  If the level of target compound 
is confirmed to be near 1.0 TWA, activities can only be resumed if the level of personnel 
protective equipment is upgraded.  If the level of target compound is above 1.0 TWA, excavation 
is stopped, and decontamination and mitigation activities are initiated. 
 
If the presence of chemical agent is confirmed by the GC/MSD, the reporting procedures 
established in “Transition Force Standard Operating Procedures for Responding to Suspected 
CWM” (Fort McClellan, Alabama, DAIM-BO-H-MC, Memorandum, dated 26 September 2003) 
will be followed.  The SOP is included as Attachment 6 of the SSHP.  
 
5.2 Required Response Actions During 3X Scrap Monitoring 
 
In the event that a MINICAMS alarms during 3X scrap monitoring, the mobile lab staff will 
notify the SSHO on-site, and will mark the container containing the scrap with an “X” (which 
indicates contamination).  Additionally, EOD will be notified to mitigate the situation. 
 
The mobile lab staff, wearing the proper protective equipment, will collect the solid sorbent 
tubes in the DAAMS stations, and transport them to the mobile laboratory.  The solid sorbent 
tubes will be analyzed by GC/MSD, and the results transmitted to the SSHO.  If the presence of 
chemical agent was not confirmed by the analysis of the solid sorbent tubes, the mobile lab 
personnel will return to the container and mark it “3X”.   
 
If the presence of chemical agent is confirmed by the GC/MSD, the reporting procedures 
established in “Transition Force Standard Operating Procedures for Responding to Suspected 
CWM” (Fort McClellan, Alabama, DAIM-BO-H-MC, Memorandum, dated 26 September 2003) 
will be followed.  The SOP is included as Attachment 6 of the SSHP.   
 
If the GC/MSD monitoring of the 3X material confirms the presence of chemical agent >1.0 
AEL, the site will be evacuated and the CACM secured.  The CACM will remain in possession 
of the Army pending final Army disposition. 
 




























































































