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8.0 WORK, DATA, AND COST MANAGEMENT PLAN 

The purpose of this Work, Data and Cost Management Plan is to ensure the effective 
management of allocated funds, manpower, and equipment. This plan describes the resources 
and tools Foster Wheeler Environmental will use to manage the project to ensure effective 
delivery of the required scope of services. The is a delivery order specific plan and is an 
extension of the general plan presented in the Site-Wide WP (sec. 8.0). It has been prepared to be 
consistent with the requirements of CEHNC DID OE-005-08, Work, Data, and Cost 
Management Plan.  

8.1 Project Management 

Figure 2-1 depicts the management team that Foster Wheeler Environmental is proposing for 
execution of the M2 Parcel OE Removal project. This team provides the appropriate level of 
management, safety, and quality oversight to ensure that all work will be performed in an 
efficient, safe, and cost-effective manner. As discussed previously, the Delivery Order Manager 
will report directly to the Foster Wheeler Environmental Project Manager, who will in turn 
report to the CEHNC Project Manager to ensure effective communication of technical and 
management issues throughout the performance of work 

8.2 Schedule 

Figure 8-1 depicts the planned tasks and the proposed schedule (with milestones) for this project. 
Please note that this schedule has a high dependency on timely reviews and approvals of 
deliverables. Delays in receipt of comments and/or approvals have the potential to cause delays 
in subsequent tasks and an overall delay in completion of the project. The schedule identifies the 
individual tasks, duration, and sequence in which they will be performed. The schedule will be 
used to track the work and to identify individual tasks that have, or have the potential to, impact 
the task order and/or overall project schedule. Schedule impacts will be immediately discussed 
with the CEHNC Project Manager along with proposed resolutions, which may include 
additional staffing, alternate approaches, etc. The schedule is based on a forty-hour work week.   

8.3 Manpower Requirements 

The Foster Wheeler Environmental project management team is depicted in Figure 2-1. On-site 
support personnel will include the site geophysicist, UXO specialists (UXO Technicians I, II and 
III) and administrative support.  
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8.4 Cost Control and Tracking 

The schedule depicted in Figure 8-1 was prepared with Microsoft Project. Microsoft Project or 
similar cost-schedule software capable of tracking both schedule and cost will be used. Budgets 
will be entered into the software for tracking purposes.  The Delivery Order Manager will 
approve all hours charged to the project by all field and office personnel to ensure no 
unauthorized hours are charged to the project. Foster Wheeler Environmental’s accounting 
system will provide weekly updates of all charges posted to specific delivery orders. These data 
will be used to compare cost and schedule performance to the baseline cost-schedule data at least 
once weekly. Any significant variation will immediately be brought to the attention of the Foster 
Wheeler Environmental Project Manager and, if appropriate, the CEHNC Project Manager. Cost 
and schedule performance, identifying any actual or anticipated variances and proposing 
corrective action, will be reported within the weekly report to CEHNC.   

8.5 Recurring Deliverables 

8.5.1 Monthly and Weekly Status Reports will be submitted. The monthly report will be 
submitted no later than the 10th day of each calendar month and will consist of an OE Monthly 
Summary Report and an Exposure Data Report. The weekly report will be submitted via 
facsimile or e-mail no later than the first working day of the week following the week for which 
the report is prepared. Reports will be prepared in accordance with CEHNC DID OE-080 
Monthly Status Report,  and CEHNC DID OE-085 Weekly Status Report, and as described in 
the Site-Wide WP (sec. 8.0).  

8.5.2 Though not required as a deliverable, daily progress reports will be maintained in the 
Foster Wheeler Environmental field office for compilation of the weekly and monthly reports 
and will be available for review by CEHNC upon request. The daily report will be prepared 
using the form presented in Figure 8-2 (or an equivalent form).  
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Figure 8-2  
Foster Wheeler Environmental Corporation  

Daily Report 

 
Date:  ______________________________ 
 
Contract No: DACA87-99-D-0010; Delivery Order 0005 
 
Project:  M2 Parcel OE Removal Action, Fort McClellan, AL 
 
Weather__________  Precipitation_____in. Temp  Min.       F  Max. ___  Wind  __      mph 
 
Personnel On site:  FOSTER WHEELER (   )  SUBCONTRACTOR  (   ) 
 
 NAME COMPANY FUNCTION HOURS 
    
    
    
    
    
    
    
    
    
 
Total man hours this day:   ____    Foster Wheeler   (   )     Subcontractor   (   ) 
Total man hours this project:  ____  Foster Wheeler   (   )     Subcontractor   (   ) 
1.0 Work Performed:  (Indicate location and description of work performed by prime and/or 
subcontractors and complete Table). 
 
 
 
 
TASK DAILY TOTAL CUMULATIVE 
GRIDS ESTABLISHED (   ) (   ) 
UXO VISUAL CLEARANCE (   ) (   ) 
GRIDS CLEARED (VEGETATION (   ) (   ) 
GEOPHYSICAL SURVEY (   ) (   ) 
UXO INTRUSIVE SAMPLING (   ) (   ) 
ANOMALIES INVESTIGATED (   ) (   ) 
2. Operating Plant or Equipment Utilized, Mob and/or Demo. (Not hand tools) 
Equipment Utilized: 
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3. Control Activities Performed: 
  Preparatory Inspections: (   ) 
  Initial Inspection:  (   ) 
  Follow-up Inspections:  (   ) 
 
4. Material Received:  (Note inspection results and storage provided) 
 
 
 
5. Waste Generated and/or Disposed:  (  - lbs) was picked up by project personnel and placed 

in designated pickup areas.  Total metal debris picked up to date:       - lbs  
 -UXO Located:  (date/grid #/anomaly ID/description/disposal information) 
 
 
 -UXO Related:  (date/grid #/anomaly ID/description/disposal information) 
 
 
6. Job Safety:  (List items checked, results, instructions and corrective actions taken) 
 
Total Number of Days Worked on Site:____ 
Total Man-hours Worked with No Lost Time Accidents:  _____ 
Total Number of Lost Time Accidents on the Site to Date:_____ 
Number of Lost Man-hours for Bad Weather Today:_____; To Date_____, 
Lost intrusive time today: Equipment (   ), EZ violation (   ), Miscellaneous (   ), Total (   ) 
Lost intrusive time to Date: Equipment (   ), EZ violation (   ), Miscellaneous (   ), Total (   ) 
Safety functions completed today: 
7. Remarks:  (Instructions received or given.  Conflict(s) in Plans and/or specifications.  

Delays encountered). 
 
COMMENTS: 
 
8. Attachments: 
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9.0 PROPERTY MANAGEMENT PLAN 

A property management plan is not required for this delivery order as there is no plan to 
purchase property under this delivery order.  
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10.0 SAMPLING AND ANALYSIS PLAN 

Sampling and Analysis of chemical constituents is not specifically required by this delivery 
order. However, if incidental HTRW sampling should become required as part of this OE 
removal action, and authorized by the CEHNC, all sampling and analysis will be performed in 
accordance with the approved Installation-Wide Sampling and Analysis Plan prepared by IT 
Corporation for Fort McClellan. 
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11.0 QUALITY ASSURANCE AND QUALITY CONTROL PLAN 

The purpose of the Quality Assurance and Quality Control (QA/QC) Plan is to plan and 
implement a comprehensive set of controls and systematic procedures to ensure quality 
throughout the execution of this project. The objective is to ensure that the work performed and 
the data acquired are of a quality necessary to fulfill Data Quality Objectives (DQOs) 
implemented for the project. The CEHNC DIDs referenced in the statement of work and 
throughout this work plan, define the minimum DQOs for this project. The respective DIDs are 
included in the Site-Wide Work Plan. The site-wide Quality Assurance and Quality Control Plan 
(sec. 11.0 of the Site-Wide Work Plan) includes QA/QC measures applicable to the planned 
removal action at the M2 parcel. The work to be performed under this delivery order includes 
planning, staffing, site preparation (brush removal), control surveys, geophysical investigations, 
anomaly acquisition and reacquisition, and reporting, all of which need to performed consistent 
with the expectations of Fort McClellan, TRADOC, Environmental Protection Agency, ADEM, 
CEHNC, Foster Wheeler Environmental, and the public.   

11.1 Planning 

Planning for the M2 Parcel Removal Action includes preparation of work plan documents 
including the ESS. The work plan was developed IAW the CEHNC DID OE-005-01 Type II 
Work Plan which specifies the format, content and preparation instructions for all work plans for 
OE projects or response actions. The ESS was developed IAW CEHNC DID OE-060 
Conventional Explosives Safety Submission which specifies the format and content for preparing 
the OE removal action safety criteria for approval by the DoD Explosives Safety Board. Foster 
Wheeler Environmental Corporate QA/QC policy requires that several levels of internal, 
interdisciplinary reviews be performed on planning documents, including the work plan (this 
document) and the Explosives Safety Submission. Peer and appropriate discipline reviews will 
include geophysicists experienced in OE investigations and in particular, the analysis and 
discrimination of data and development of target anomaly dig lists and Foster Wheeler UXO 
specialists. 

11.2 Staffing 

Personnel selected for this project will meet the criteria and minimum requirements specified in 
the CEHNC DID OE-025 Personnel/Work Standards. Resumes of the key personnel identified 
for the project have been included in Appendix C of this work plan. Only qualified and 
experienced geophysicists, UXO personnel, and subcontractors will be utilized in order to ensure 
that the project objectives and data requirements are achieved. For this project  qualified Foster 
Wheeler Environmental personnel will be used for all project management, administration, 
engineering and geophysical investigations, as well as UXO safety and UXO quality control. 
USA Environmental, our UXO subcontractor under the overall Fort McClellan contract will 
conduct all OE intrusive activities, including excavation and disposal of OE. The SUXOS is a 
USA Environmental employee. The Kevric Company, also a team member under the overall Fort 
McClellan contract has been selected to provide GIS services for this project. Other 
subcontractors will include a brush cutting company and a land surveyor, both yet to be selected. 
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All subcontractors will be pre-qualified in accordance with Foster Wheeler procedures prior to 
use on this project. Pre-qualification will focus on the company’s health and safety record, 
regulatory compliance history, and financial strength.  

11.3 Brush Removal 

Primary site preparation (sec. 2.5) includes brush clearing. Brush clearing will be performed by a 
subcontractor that has been pre-qualified by Foster Wheeler IAW our corporate pre-qualification 
process. Guidelines for brush clearing operations include limits on the size of trees that will be 
cut, that brush will be cut down to no more than 4 inches above the ground, and that all brush 
cutters will be escorted by UXO specialists. The work will be inspected periodically to confirm  
that the teams are staying within the guidelines established for tree size and brush heights and 
that the overall level of clearing will be consistent with that required to allow the geophysical 
survey teams adequate access to the site.   

11.4 Control surveys 

Control surveys will be performed by a surveyor that has been pre-qualified by Foster Wheeler 
IAW our pre-qualification process. The scope of work for the surveyor is defined in sec. 2.5. All 
surveying and mapping will be as described in sec. 7.0 Location Surveys and Mapping and will 
be performed IAW CEHNC DID OE-005-07 Location Surveys and Mapping Plan.  

11.5 Geophysical Investigations   

The geophysical investigation will be performed by Foster Wheeler Environmental staff and be 
directed by the lead geophysicist. The investigation will be conducted IAW the Geophysical 
Investigation Plan in sec. 5.0, which was prepared to meet the requirements of the CEHNC DID 
OE-005-05 Geophysical Investigation Plan. The geophysical investigation is an extremely 
important phase of this project. It will provide the data that defines the locations of suspect OE 
items. Inaccurate positioning data and/or inaccurate EM sensor data will reduce the effectiveness 
of the removal action.   

11.5.1 Data Quality Objectives 

11.5.1.1 DQOs are qualitative and quantitative statements that specify the quality of the data 
required to support decisions. The DQO process provides a logical basis for linking the QA/QC 
procedures to the intended use of the data, primarily through the decision maker’s acceptable 
limits on decision error.  DQOs can be defined as what the end user expects to obtain from the 
analysis results, and are developed through a seven-step process: 

Step 1 State the problem 

Step 2 Identify the decision 

Step 3 Identify inputs to the decision 
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Step 4 Define the study boundaries 

Step 5 Develop a decision rule 

Step 6 Specify limits on decision errors 

Step 7 Optimize the decision for obtaining data 

11.5.1.2 For the M2 Parcel removal action, data generated by geophysical surveys and mapping 
will achieve a data use level to support an ultimate goal of removing all suspect OE items within 
the M2 parcel. Specifically, these data will be used to: 

Confirm and further define the nature and extent of surface and subsurface OE 
contamination, through the excavation of geophysical target anomalies and 
identification of excavated material as scrap, ordnance scrap, inert ordnance, or UXO; 
and  

• 

• Obtain sufficient data to support conclusions relative to the extent of cleanup that has 
been achieved. 

11.5.2 Data Quality Characteristics 

The overall QA/QC objective for the field investigation is to develop and implement procedures 
that will provide data of known and documented quality. DQOs are composed of written 
expectations for data quality characteristics (DQCs), which include precision, accuracy, 
representativeness, completeness, and comparability. Data Quality Objectives for each of these 
parameters are determined based on the level of data required. Descriptions of these 
characteristics, and specific QA objectives for both screening (i.e., geophysical mapping) and 
definitive (i.e., anomaly excavation) data, are included in the Site–Wide QA/QC Plan (sec. 11.0 
of the Site-Wide Work Plan) 

11.5.3 General Sequence of QA/QC Components 

The general sequence and associated QA/QC components for geophysical investigations are as 
follows: 

1. Collect geophysical data in accordance with the approved Work Plan and 
Geophysical Investigation Plan. 

2. Data are collected and reviewed by project geophysicists. 

3. A second review of a representative portion of collected geophysical data will be 
conducted by the Foster Wheeler Environmental lead geophysicist (QC). 

4. A third review of a representative portion of the geophysical data will be 
conducted by CEHNC (QA). 

5. Each of the above elements has a feed-back loop to the field team to perform data 
corrections as necessary. 
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6. The geophysicists develop dig sheets based on interpretation of the geophysical 
data and transfer data to CEHNC for QA and additional target selection. 

7. UXO personnel excavate target anomalies, as selected by the project geophysicist 
and CEHNC. In the search for the target anomalies, the potential exists that target 
anomalies thought to be single OE items may actually be masking other 
anomalies or that additional anomalies exist at a lower depth than the target 
anomaly. To confirm that the target anomaly was in fact a single item, 
immediately following the excavation of the target anomaly, the area within a 3.5 
foot radius of the excavation will be screened with a hand-held EM 61 to verify 
that there are no additional anomalies present. If additional anomalies are 
detected, they will be excavated, identified, and recorded. 

8. The SUXOS, UXOQCS, and CEHNC QA compare and evaluate 100 percent of 
the dig sheet estimates (size, location, depth) vs. the excavation results. If any of 
the selected target anomalies are not recovered during excavation activities, the 
interpretation geophysicist will re-evaluate the data and if necessary, relocate the 
anomaly with geophysical instrumentation. 

9. The project geophysicist performs a second comparative analysis of the dig sheet 
estimates vs. the actual excavation results and performs corrective actions, as 
necessary. 

10. Re-acquire geophysical data (and produce anomaly identification maps) for 
selected areas and compare results with the dig sheets results. Perform 100 
percent geophysical mapping over 5% of the grids. 

11. An assessment of QA/QC results, non-conformance, and any associated 
corrective actions taken will be presented in the Site Specific Final Report. 

The Chain of Custody form utilized to document the QA/QC process for each grid is presented 
as Table 11-1. 

11.6 Anomaly Acquisition and Reacquisition 

Following the acquisition/reacquisition process, post-excavation QC procedures will be carried 
out to determine if geophysical target anomalies have been completely and successfully 
removed. Geophysical data will be re-acquired over approximately five percent of all grids after 
UXO intrusive operations. Geophysical data will indicate if chosen anomalies have been 
encountered and removed during the intrusive excavations.  

11.6.1 Accuracy 

According to the Geophysical Investigation Plan DID (OE-005-05), 98 percent of all excavated 
targets must lie within a 20 cm radius of their mapped surface location as marked in the field 
after reacquisition. If node measurements (as determined with a tape measure) exceed the 
prescribed limits, the location data from the applicable grids and other grids processed since the 
last acceptable evaluation must be re-evaluated to determine the cause.  If possible, corrections 
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Table 11-1 
QA/QC Chain Of Custody 

 
Sector ID:   Grid ID:  
 

Task Performed by/Date Checked by/Date Comments/Resolution 

Geophysical equipment 
calibration 

   

USRADS reference check    
Geophysical survey     
Geophysical mapping and 
target selection 

   

Dig sheet production    
Anomaly excavation     
Geophysical confirmation     
Anomaly re-excavation     
UXO/anomaly identification     
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will be performed in the processing center (e.g., revise incorrect conversions of relative 
coordinates to State Planar Coordinates), followed by re-flagging the locations, and performing 
an in-field check with a geophysical instrument.  If the discrepancy cannot be corrected, and the 
anomalies flagged in these grids are not at the actual target locations (as determined by a 
geophysical instrument), then the data at the grids in question will be re-acquired. 

11.7 Audits 

11.7.1 The Project QC Officer will conduct internal audits as necessary on all phases of the 
activities affecting quality.  These internal audits will assess the continuing implementation, 
effectiveness, compliance, and adequacy of the QC Program.  QC procedures will identify audit 
schedules, evaluate work performance and critical areas such as health and safety, and review 
documentation controls.  The Project QC Officer will record audit criteria and results of the QC 
review on a task-specific check list. 

11.7.2 QC Audits are to be conducted on both a scheduled and an unscheduled basis.  They 
will be conducted at a frequency commensurate with the status of the activity and will be 
initiated early in the work phase to ensure desired quality.  The results of the audit, including 
deficiencies, non-conformance, and potential quality problems will be carefully documented and 
continue to be monitored until corrective action is made.  The Project Manager and the SUXOS 
will recommend solutions to correct each quality control problem, ensure that the corrective 
actions are implemented, and guarantee that re-audit of the activity is completed. 

11.7.3 The Project QC Officer will conduct an audit of the documentation (e.g., field activity 
logbooks) relating to field operations to assure accuracy and completeness of the forms.  Audits 
will concentrate on locating procedures, on-site transportation of explosives, storage of explosive 
material/ordnance, on-site disposal, scrap metal, proper documentation, and safety procedure. 

11.8 Corrective/ Preventative Actions 

The following procedures have been established to assure that conditions adverse to data quality 
(e.g., malfunctions, deficiencies, deviations, errors, etc.) are promptly investigated, documented, 
evaluated, and corrected.  When a significant condition that effects the levels of quality is noted 
(i.e., failure to meet DQOs or other requirements, the cause of the condition will be determined 
and corrective action taken to prevent repetition.  Condition identification, cause(s), and planned 
corrective action will be documented and reported to the UXOQCS who will in turn notify the 
Foster Wheeler Environmental Project Manager.  Implementation of corrective actions will be 
approved prior to implementation and verified by documented follow-up action.  All project 
personnel have the responsibility to identify and immediately report any problems.  At a 
minimum, corrective actions will be initiated: 

When performance goals or standards are not attained; 
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• 

• 

When QA requirements are not implemented properly; and/or  

When routine scheduled audits or daily inspections identify areas of concern. 

11.9 Data Management 

11.9.1 Data reduction and interpretation activities will be performed at Fort McClellan on a 
daily basis in order to verify that the survey objectives are being met and to aid in the planning, 
or modification, if necessary, of the next day’s field activities. 

11.9.2 A geophysical database will be maintained on field laptop computers and desktop 
computers at the processing center. Data will be backed-up on tape cartridge daily and a file 
naming convention and subdirectory structure will be established. 

11.9.3 Upon completion of the geophysical survey, digitally recorded magnetic survey data 
along with sensor position information will be downloaded from the data logging systems to a 
field computer for minor editing and preprocessing prior to analyses via PC-based target 
characterization software. 

11.9.4 The interpolated data are then formatted for input into a commercially available 
mapping system which has the ability to map the interpolated data to an image of the subsurface 
signal response and provide image enhancement capabilities to aid in the detection of the more 
subtle anomalies present in the image. 

11.10 Field Operations 

During the intrusive investigation, the SUXOS will notify the Foster Wheeler Environmental 
Project Manager of whether any discrepancies (e.g., locations, numbers, etc.) have been 
recognized on the anomalies detected and identified by the geophysical investigation. These 
discrepancies, if any, will be resolved prior to clearance of the anomalies. 

11.10.1 Precision and Repeatability 

Precision and repeatability of the geophysical equipment used in each grid will be assessed by 
re-acquiring measurements with each detection system along a portion of one selected data 
acquisition line within the sample area. These data points will be used to assess the repeatability 
of the geophysical measurements and the results documented in the field log book. 

11.11 Equipment Calibration and Equipment Testing 

11.11.1 In order to satisfy quality assurance procedures, each piece of geophysical equipment 
utilized during the geophysical investigation will be listed according to make, model and serial 
number on field data sheets. Checklists of equipment tests and calibrations will be filled out and 
retained in the project files. In addition, calibration and testing procedures may be stored on 
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magnetic media or in field logbooks. If equipment is sent to the manufacturer for repair or 
maintenance, it will be re-calibrated. Documentation of any recalibrations will be maintained in 
the project files. 

11.11.2 To ensure optimal accuracy and performance of field geophysical equipment used in 
this project, daily testing of the equipment will be performed according to the manufacturer’s 
recommended testing procedures as outlined in the operating manual for the specific piece of 
equipment. In accordance with 10 CFR Part 50, results of the tests performed will be recorded in 
field logbooks or in digital format. 

11.11.3 Since each piece of equipment planned for use in this project is calibrated by the 
manufacturer prior to leaving the factory, on-site calibration of the equipment will not be 
required. If  equipment field checks indicate that certain equipment is not operating properly and 
a field repair cannot be performed, the equipment will be tagged and removed from service.   
Replacement equipment will meet the same specifications for accuracy and sensitivity as the 
original equipment. Documentation regarding any necessary factory recalibration of the 
equipment will, however, be maintained in the project file. 

11.12 Documentation 

11.12.1 All site documentation will be recorded in the field activity logbooks, and each page 
will be numbered consecutively. The field activity logbooks will be used to record the daily 
activities of the field team and will provide drawings and locations, materials consumed, and 
other observations related to the project. These field logs will include the: Daily Activity Log, 
Safety Log, Training Log, QC Log, and Ordnance Accountability Log. 

11.12.2 The Project QC Officer will maintain a record of all activities evaluated, including the 
function, personnel involved, specific task, results, and recommended corrective action.  In 
addition to these observations, the Project QC Officer will ascertain if additional training, or re-
accomplishment of a specific task is required. 

11.12.3 The Project QC Officer will audit the on-site logbooks for neatness, accuracy, and 
completeness.  Field activities will be monitored and the results documented to the Senior UXO 
Supervisor and the Project Manager.  This plan is the source document to be used to establish 
audit criteria.  

11.12.4 All QC records and documentation will be maintained on site and furnished for 
government inspection upon request.  All QC documentation will be submitted as part of, or as 
supporting documentation of the Investigation Report. 

11.13 Lessons Learned Reporting 

Results of an audit will result in a written report which will document findings and also result in 
preparation of lessons learned summary. 
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11.14 Document Review Process 

All technical work prepared under this contract will be reviewed by a fully competent individual 
within the specific area of expertise and of the same peer level (minimum). Reviewers will be 
designated by the Project Manager. 

11.15 Training 

All necessary training will be conducted to overcome any deficiencies noted within an audit. 
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12.0 ENVIRONMENTAL PROTECTION PLAN 

12.0.1 An Environmental Protection Plan, prepared in accordance with CEHNC DIDOE-005-
12, was developed to minimize any potential adverse effects to the environment occurring as a 
result of OE investigations and response actions at Fort McClellan, and is included in the Site-
Wide WP (sec. 12.0).  

12.0.2 The general plan discusses endangered and threatened species, wetlands, cultural and 
archeological resources, water resources, and coastal zones and mitigation measures to protect 
these resources.  

12.0.3 Based on personal communication with the Fort McClellan wildlife biologist, no 
threatened or endangered species or wetland areas are expected to be present within the M2 
Parcel site. However, prior to commencing site activities at the M2 Parcel, Foster Wheeler will 
request that the Fort McClellan biologist inspect the site to confirm the same.  

12.0.4 For sampling only investigation sites, there is generally considerable flexibility to 
relocate sampling areas to avoid potential disturbance or damage to endangered and threatened 
species.  However, this project is an OE removal action in a heavily-wooded area and will 
require brush clearance of the entire 20-acre site. As a result, there will necessarily be less 
flexibility to avoid endangered and threatened species. Mitigation measures described in the Site-
Wide WP (sec. 12) will be followed to minimize impact on these species if verified by the Fort 
McClellan biologist to be present within the site.  

12.0.5 There are two or three surface drainage ditches that run through the site. However, 
these have not been identified as wetlands. According to the Preliminary Wetland Survey, Fort 
McClellan and Pellham Range Anniston, AL, no wetlands have been identified within the M2 
Parcel.    
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13.0 INVESTIGATION DERIVED WASTE MANAGEMENT PLAN 

A plan, prepared in accordance with CEHNC DID OE-005-13, Investigative Derived Waste 
Plan, was developed to describe the management of investigation derived waste (IDW) at Fort 
McClellan and is included in the Site-Wide WP (sec. 13.0). The plan addresses regulatory 
drivers, expected waste streams, waste management requirements, waste transporters and 
disposal facilities, and documentation/notification requirements.    

13.1 OE Scrap and Miscellaneous Metallic Items 

IDW generated during the M2 Parcel OE Removal project is expected to primarily consist of OE 
scrap and miscellaneous metallic items. This scrap material will be managed in accordance with 
the Ordnance Scrap Management Plan contained in sec. 2.8 of this work plan.   

13.2 Excavated Soils 

Soils excavated during the process of uncovering target anomalies will be used to backfill the 
excavations. If the soils appear contaminated based on visual examination, they will be treated as 
IDW and managed in accordance with the approved Installation-Wide Sampling and Analysis 
Plan prepared by IT Corporation for Fort McClellan.  
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14.0 GEOGRAPHIC INFORMATION SYSTEMS PLAN 

A geographic information systems plan was prepared for Fort McClellan in accordance with 
CEHNC DID OE-005-14, GIS Plan, and will be followed during the execution of this project. 
Refer to the Site-Wide WP (sec. 14.0).  
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APPENDIX A 

REVIEW COMMENTS AND RESPONSES ON THE DRAFT M2 PARCEL 
ORDNANCE AND EXPLOSIVES REMOVAL ACTION WORK PLAN 

















































































  

 

APPENDIX B 

DELIVERY ORDER 0005 
STATEMENT OF WORK 

 































  

 

APPENDIX C 

RESUMES OF KEY PERSONNEL 

 























































  

 

APPENDIX D 

CEHNC MEMORANDUMS FOR MSD AND REDUCTION OF MSD 











  

 

APPENDIX E 

AMMUNITION SUPPLY POINT EXPLOSIVE STORAGE LIMITS AND 
LICENSE 

 






