
 

  

June 25, 2004 
FWHN-FTMC-04-0116 

Ms. Lydia Tadesse 
Contracting Officer 
US Army Engineering and Support Center, Huntsville 
P.O. Box 1600 
Huntsville, AL 35807 
 
Subject: Final Letter Report, Task Order 22, Time Critical Removal, Bravo Area Dog Kennels, 
Ordnance and Explosive Response at Fort McClellan, Alabama, Contract Number DACA87-99-
D-0010 
 
Dear Ms. Tadesse: 
 
The following contains the details of the final letter report for Task Order 0022. 
 

SITE LOCATION 
Fort McClellan is located northeast of the City of Anniston, Calhoun County, Alabama.  To the 
west are the areas known as Weaver and Blue Mountain.  To the North is the City of 
Jacksonville. The Talladega National Forest is to the east of the post.  Figure 1 shows the 
location of the dog kennel surface clearance area. 
 

SITE HISTORY 
The dog kennel area was used by the Army as a kennel area for the military police on post.  
Auburn University has requested to use the existing kennel as a temporary facility while their 
new facility is being built. 
 

OBJECTIVE 
The objective of this action was to conduct a surface clearance on 2 acres of property shown on 
Figure 1. The surface clearance operation was carried out in accordance with section 2.3.4 of the 
work plan. 
 
DISCUSSION 
 
Tetra Tech FWI received a Request for Proposal (RFP) for a time critical removal action 
(Attachment A) in the dog kennel site of the Bravo Area on May 5, 2004.  The RFP was 
accompanied by a revised Statement of Work (Attachment B).  A proposal was submitted on 
May 5, 2004 and the modification to the contract was awarded on May 12, 2004.  The 
USAESCH prepared the ESS (Attachment C).  The ESS was approved on May 5, 2004 by the 
USAESCH CX and submitted to USATCES.  The addendum to the work plan was prepared by 



Tetra Tech FWI, submitted on May 5, 2004 and approved on May 24, 2004.  Notice to proceed 
was granted on May 24, 2004 (Attachment D).  The clearance was completed on May 26, 2004. 
 
The boundary for the clearance area was set using a measuring wheel and 300 foot tape 
measures.  Corners were marked with wooden stakes with blue flagging.  Blue, non-metallic pin 
flags were used to delineate the clearance areas between the wooden stakes.  The pin flags were 
offset 10 feet from the road’s edge and 20 feet off the fence line.  The area, which did not have 
exclusion zone issues, was established and clearly marked.  This being done, five-foot lanes were 
established using 200-foot lines.  Personnel conducted surface sweep of established lanes.  This 
process was used throughout the entire task.  Upon completion of the initial area the team 
returned to normal work in the Fish and Wildlife Refuge.  Auburn University staff agreed to 
vacate all of their buildings by 1500 at which time the team would return to the area.  At 1500 
this was verified, roadblocks were established, and the required exclusion zone was set.  Using 
the same procedures as above, the remainder of the area was completed.  Throughout the day QC 
checks were conducted.  No discrepancies were noted during QC checks.  Final QA acceptance 
sampling was conducted with no problems noted (see Attachment E).  A 948 was issued 
indicating the entire area had passed QA sampling (see Attachment E). 
 
FINDINGS 
 
One piece of munitions debris, approximately 1/3 of a 37mm armor piercing tracer (APT) round, 
was certified inert and removed from the site (see photo, Attachment F).  Additionally, 100 
pounds of non-munitions related scrap was removed over the entire 2-acre site (see photo, 
Attachment F).   
 
Should you require additional information, please contact Todd Biggs, Task Order Manager, or 
me at (256) 820-7904. 
 
Sincerely, 
 
 
Arthur B. Holcomb, P.E. 
Project Manager 
 
Enclosures: 

Figure 1 – Dog Kennel Clearance Area 
Attachment A – Request for Proposal 
Attachment B – Statement of Work 
Attachment C – ESS and ESS Approval Letter 
Attachment D – Notice to Proceed 
Attachment E – E1 –Contractor Production Report  

  E2 – Daily QC Reports  
  E3 – QC Surveillance Report 
  E4 – 948s 
  E5 – Team Leader Field Log 

Attachment F – Photos 

 



 

 
CF:   Mr. Dan Copeland, US Army Engineering & Support Center, Huntsville (7 copies) 
 Dr. John Potter, US Army Engineering & Support Center, Huntsville (1 copy) 
 Ms. Suzanne Murdock, US Army Engineering & Support Center, Huntsville (1 copy) 
 Mr. Ron Levy, US Army Garrison, Fort McClellan Transition Force (1 copy) 
 Mr. Bill Shanks, US Army Garrison, Fort McClellan Transition Force (3 copies) 
 Ms. Lisa Holstein, US Army Garrison, Fort McClellan Transition Force (9 copies) 
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Attachment A 
 

Request for Proposal 







 
 
 
 
 
 
 
 
 

Attachment B 
 

Statement of Work 





































 
 
 
 
 
 
 
 
 

Attachment C 
ESS & ESS Approval Letter 
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Attachment D 
Notice to Proceed 





Attachment E1 
Contractor Production Report 





Attachment E2 
Daily QC Reports 



Daily Quality Control Report Form
Foster Wheeler Environmental

Contract Number
DACA87-99-D-0010

Day
Wednesday

Report Number
052604QC845

Project Name
Fort McClellan, Alabama

Date
5/26/2004
Weather/Precipitation
Partly Cloudy with increasing wind

High
89

Low
67

Wind
WSW@5-10

Humidity
84%

FWENC Personnel On Site (Reference/Attach Superintendent's Daily Report if Applicable)
See Daily Report
Equipment On Site
See Daily Report

Active this Shift Yes/No
Yes

Subcontractors On Site
None

Subcontractor's QC Report Attached Yes/No
N/A

Material/Equipment Received (Reference/Attach Inspection Reports)
None

Work Performed

Conducted QC checks on Dog Kennel area after Surface Sweep team.

Quality Control Activities (Reference/Attach Inspection Report).

Other

No Activity

Task Order 22 Water Tower

Dog Kennel-2215.0022.0603 surface clearance.
Prepatory on Surface Sweep team. See database for this date
Initial inspection on Surface Sweep team. See database for this date
Follow up inspection on Surface Sweep team. See database for this date.
Surveillance submitted to the Army COE Representatives for Quality Assurance Sampling.See database for this date.

Problems Encountered/Corrective Actions Taken
None
Directions Given/Received
None
Special Notes/Other
None
Visitors
None

Name

Grady Bendel

Signature Title

Site UXO QC Specialist



Attachment E3 
QC Surveillance Report 



QC Surveillance Report
DACA87-99-D-0010
Former Ft. McClellan, AL

1-Activity
Surface Removal
2-Phase
Preparatory
3-References
TO 22 Water Tanks
4-Observed Condition/Activities

Auburn Dog Kennel  in the Bravo Area
Conducted a Preparatory Phase Inspection on the Surface Clearance Team #1 who will surface sweep in the 
Auburn Dog Kennel  in the Bravo Area and the following was verified:

Appropriate plans and procedures were developed and approved.
Personnel required for the activity were identified and positions filled.
Training requirements were identified and the training had been completed.
Qualifications were verified for all assigned personnel.
Equipment and materials required to perform the work were identified and on site.
Level of quality expected was understood.
Limitations and restrictions for the task were discussed and understood.
EZ for non-essential personnel has been established and physical barricades will be set out as required.

Charles Doak SUXOS, Len Lister UXOSO, Grady Bendel UXOQC, Ron Ellington UXO III, 
Jason Soth UXO II, Wayne Crupper UXO III, Earl Jacobs UXO II, Todd Steelman UXOII, 
Jathan Futrell UXOII, Jake Clement UXOII, Brian Gentry UXOII, Phil Whitley UXOII, 

Personnel involved:

5-Site UXO QC Specialist Review
Comments:
Initial and follow-up inspection will be conducted.

Acceptable
Unacceptable

Deficiency Report #: N/A
Non-Conformance Report #: N/A

Name:
Grady Bendel

Conducted By:
QC

Signature: Date:
5/26/2004

Signature: Date:
5/26/2004



QC Surveillance Report
DACA87-99-D-0010
Former Ft. McClellan, AL

1-Activity
Surface Removal
2-Phase
Initial
3-References
TO 22 Water Tanks
4-Observed Condition/Activities

Auburn Dog Kennels in the Bravo Area
Conducted an Initial Phase Inspection on Surface Clearance Team #1, who will investigate in the Auburn Dog 
Kennel  in the Bravo Area and the following was observed:

EZ for non-essential personnel has been established and physical barricades will be set out as required.
Team had all required tools and equipment.
All hand held locators were checked at the test area prior to departure.
Surface Sweep procedures were in accordance with approved procedures.
Team leader maintained all required information on the palm top computer.
Photos were taken as required.
No discrepancies were noted.

Ron Ellington UXO III, Jason Soth UXO II, Wayne Crupper UXO III, Earl Jacobs UXO II, 
Todd Steelman UXOII, Jathan Futrell UXOII, Jake Clement UXOII, Brian Gentry UXOII, 
Phil Whitley UXOII, 

Personnel involved:

5-Site UXO QC Specialist Review
Comments:
Follow-up inspection will be conducted.

Acceptable
Unacceptable

Deficiency Report #: N/A
Non-Conformance Report #: N/A

Name:
Grady Bendel

Conducted By:
QC

Signature: Date:
5/26/2004

Signature: Date:
5/26/2004



QC Surveillance Report
DACA87-99-D-0010
Former Ft. McClellan, AL

1-Activity
Surface Removal
2-Phase
Follow Up
3-References
TO 22 Water Tanks
4-Observed Condition/Activities

Auburn Dog Kennel  in the Bravo Area
Conducted a Follow-up Inspection on Surface Clearance Team #1who will surface sweep in the Auburn Dog 
Kennel  in the Bravo Area and the following was observed:

-Hand held magnetometers were check at the test line prior to starting work.

-The team's process is sound and the level of quality is within required standards.

Ron Ellington UXO III, Jason Soth UXO II, Wayne Crupper UXO III, Earl Jacobs UXO II, 
Todd Steelman UXOII, Jathan Futrell UXOII, Jake Clement UXOII, Brian Gentry UXOII, 
Phil Whitley UXOII, 

Personnel involved:

5-Site UXO QC Specialist Review
Comments:
Conducted random checks of work completed and found nothing that would fall below required standards.Will 
continue to conduct follow-up inspections to monitor processes and levels of quality.

Acceptable
Unacceptable

Deficiency Report #: N/A
Non-Conformance Report #: N/A

Name:
Grady Bendel

Conducted By:
QC

Signature: Date:
5/26/2004

Signature: Date:
5/26/2004



QC Surveillance Report
DACA87-99-D-0010
Former Ft. McClellan, AL

1-Activity
QC Team
2-Phase
QC Surveillance
3-References
TO 22 Water Tanks
4-Observed Condition/Activities

Auburn Dog Kennel  in the Bravo Area
The below listed Area is being submitted to the Army Corps of Engineers Site Safety Representatives for Quality 
Assurance Sampling and Acceptance:
TO-22 Dog Kennel Area

Grady Bendel UXOQC Personnel involved:

5-Site UXO QC Specialist Review
Comments:
The Area indicated on this form has passed TtFWI 10% QC acceptance sampling.  

Acceptable
Unacceptable

Deficiency Report #: N/A
Non-Conformance Report #: N/A

Name:
Grady Bendel

Conducted By:
QC

Signature: Date:
5/26/2004

Signature: Date:
5/26/2004



Attachment E4 
948s 







Attachment E5 
Team Leader Field Log 



Letter Report
TO22 Water Tank Construction Sites 

Mod 3 Dog Kennel Area
Fort McClellan, Alabama

5/26/2004 Surf Clearance Supervisor Ellington

Team Member #1 Steelman, Clement, Soth

Team Member #2 Whitley, Gentry, Jacobs

Team Member #3 Crupper, Mangrum, Futral

Comment

0600- Morning meeting 
0615- Equipment load out
0645- On site, road blocks in place
0730- Prepatory done
0800- Begin surface sweep
0915- Break
1200- Lunch
1230- Moved to segment 058
1300- Arrived at segment 058
1445- Moved back to dog kennel area
1700- Completed area and began breakdown
1730- No more entries

DACA87-99-D-0010



 
 
 
 
 
 
 
 
 

Attachment F 
Photos 



Letter Report
TO22 Water Tank Construction Sites 

Mod 3 Dog Kennel Area
Fort McClellan, Alabama

MUNITIONS SCRAP

NON MUNITIONS RELATED SCRAP

DACA87-99-D-0010
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