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MR. FERN THOMASSY: Let"s go ahead
and get started. First, I would like to start taking
the role so we can get this meeting underway. 1 think
before I go ahead and take the role, 1 would like to
thank Mayor Kimbrough and the citizens of Weaver for
inviting us into their home.

And 1 certainly want to tell you
that this is an important event for us. It"s one of
our First public meetings outside of Fort McClellan.
Of course, we had one with a government environmental
board where everybody could come to it in Anniston in
June, but this is why the restoration advisory board
exists. It exists to serve the community that is
around and near Fort McClellan and that is interested
in its future use, and certainly the cleanup of that
fort, so that it can be used to the advantage of the
community in the best ways possible.

Our biggest job is to assure that
we know what we"re talking about, we can provide
proper advice and information to the federal
government, the Army, specifically. And to do that,

we have to inform the public of what we"re doing and
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at the same time, hopefully receive your feedback.
And this is one of those forums where we can at least
start that process and begin to inform the public of
what"s going on and that we exist and who we are.

So, we"ll go ahead and start our
meeting and move through the process that we do. And
certainly, these meetings are open to the public, not
only here, when we come into this wonderful new
facility you have in Weaver, but also at Fort
McClellan, where we routinely hold them when we"re not
on the post.

So, I1"1l go ahead and start the
meeting. The first thing 1 would like to do is get
our board attendees this time. Mr. Turner?

MR. CHARLES TURNER: 1°m here.

MR. FERN THOMASSY: Mr. Levy?

MR. RON LEVY: Here.

MR. FERN THOMASSY: Mr. Anderson?

MR. MARK ANDERSON: Yes, sir.

MR. FERN THOMASSY: Mr. Brown?

MR. IKE BROWN: Here.

MR. FERN THOMASSY: Mr. Conroy?

MR. PETE CONROY: Here.
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Mr. Hood?

Kimbrough?

Mr. Miller? Mr.

name of Thomassy.

Mr. Reedy?

Chris Johnson?

believe.

MR.

DR.

MR.

MR.

MR.

MR.

MR.

MR.

MR.

MAYOR KIMBROUGH:

MR.

Faust?

MR.

MR.

Mr.

MR.

MR.

NOBLE & ASSOCIATES

FERN THOMASSY: Dr. Cox?
BARRY COX: Here.

FERN THOMASSY: Mr. Cunningham?
DON CUNNINGHAM: Here.
FERN THOMASSY: Mr. Elser?
JERRY ELSER: Here.

FERN THOMASSY: Ms. Harrington?

RON HOOD: Here.

FERN THOMASSY: Mayor
Here.

FERN THOMASSY: Ms. Longstreth?

Mr. Parks?
JIMMY PARKS: Here.
FERN THOMASSY: Some guy by the

Johnson? Mr. Buford?

BART REEDY: Here.

FERN THOMASSY: Mr. Johnson,

Okay, I would like to go ahead, I

Everybody has had a chance to look at the
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minutes that were sent to you in the mail. Any

discussion?

MR. CHARLES TURNER: Move to
approve.

MR. FERN THOMASSY: Do I have a
second?

MR. DON CUNNINGHAM: Second.

MR. FERN THOMASSY: All those in
favor for approval of the minutes say 1? Opposed?
Minutes are approved.

MR. RON LEVY: Before you begin,

Charles, did you, as was mentioned in the minutes, get
to brief the Calhoun County --
MR. CHARLES TURNER: Yes. After 1

got through briefing, there was a call for an

investigation by the Justice Department. Yes, it went
well. 1 thought it went real well. 1 was at the tail
end of several presentations, but 1 discussed some of
the problems I thought we faced and what the process
-- where we were iIn the process. And I thought it
went pretty well.

MR. RON LEVY: Well, 1 wanted you

to know that, representing the Army, that | appreciate
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that and 1 appreciate that more members get out and
talk to the community, because that"s one of the
functions of this board is to get out within the
community and tell them what®"s going on here. The
more that®"s done, the better it is for us within the
installation, and also the board, itself. So, any
chance you get to talk to people about the cleanup, 1
really like to see that.

MR. FERN THOMASSY: What 1 would
like to do, at this point, is I"m Fernand Thomassy.
I"m the co chairman from the community side of the
restoration advisory board. And 1"m co chairman with
Mr. Ron Levy, who is the environmental chief at Fort
McClellan, and also from the Fort McClellan and the
Army side, then the cochair of this board.

And quickly, I would like to go
right around the room and ask each one of the board
members just to introduce themselves and give a little
quick background for the audience. 1711 still start
with Mr. Parks.

MR. JIMMY PARKS: I1"m Jimmy Parks,
and I1"m the director of logistics at Fort McClellan.

MR. CHARLES TURNER: [I1°m Charles
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Turner. 1°m a lawyer in Anniston, and I*m also former
chairman of this board and former chairman of the Fort
McClellan Reuse and Redevelopment Authority, which is
now the Fort McClellan Development Commission.

DR. BARRY COX: I"m Barry Cox. I™m
director of environmental programs at Jacksonville
State.

MR. DON CUNNINGHAM: 1"m Don
Cunningham. I*m currently employed at Fort McClellan
in the combat developments of the chemical school.
Been a long-time employee of -- a long-time resident
of Calhoun County.

MR. JAMES BUFORD: 1"m James
Buford, retired military, and | recently retired from
Anniston Army Depot, small arms.

MR. RON LEVY: I1"m Ron Levy. I™m
the BRAC environmental coordinator. 1°m also chief of
the environmental office and cochair.

MR. PETE CONROY: Pete Conroy. And
I"m the director of Jacksonville State University
environmental policy and information center.

MAYOR KIMBROUGH: 1"m Ed Kimbrough.

I*m part-time mayor and other jobs, City of Weaver.
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MR. JERRY ELSER: 1°m Jerry Elser.
I"m a life-long resident of Calhoun County, and 1"m
service manager of Sears Repair Services.

MR. RON HOOD: Ron Hood.
Obviously, I deliver mail in Anniston. 1"m retired
military and 1 just recently got a Masters Degree in
Environmental Management.

MR. MARK ANDERSON: 1"m Mark
Anderson. 1°m the military and veterans affairs
advisor for Congressman Bob Riley, or was until the
31st of last month.

MR. IKE BROWN: 1°m lke Brown. 1™m
a financial consultant at Merrill Lynch.

MR. BART REEDY: 1 need you.

I"m Bart Reedy. 1"m with the EPA
-- the feds, EPA, out of Atlanta. I"m the federal
contact with the cleanup of the property before it is
turned back over to y~all.

And there is another individual
that"s not here, Chris Johnson, who is the state
counter-part to myself, ADEM.

MR. FERN THOMASSY: And as | said,

I was cochair and I"m also retired Army and spent a
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lot of time at Fort McClellan. Live in Jacksonville.
And right now 1 work for Westinghouse.

What I would now like to do, unless
you have anything else that you would like to discuss,
at this point, is get into the presentation.

And 1 think it"s appropriate that
at this public meeting, we do something to show you
what is extremely important to us. This is a
partnership in getting this job done properly. And as
a restoration advisory board, we have to understand
where the community is going and what it wants its
priorities to be, as well as the details of what it"s
going to do.

And Mr. Rob Richardson is the best
person in the world to tell us where the reuse plan
and the reutilization efforts are going today. And so
this will help calibrate us as a board, as well as
provide, I think, good presentation for the citizens
of your community, Mayor, and what this is all about.

So, | would like to introduce
Mr. Rob Richardson to you, who is going to give us a
presentation on the reuse plan and environmental

priorities.
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MR. ROB RICHARDSON: Thank you,
Mr. Chairman, Mr. Chairman, Mr. Mayor, members of the
RAB. It"s great to be here today on behalf of the
Fort McClellan Development Commission, here in the
center of the wrestling universe, Weaver, Alabama.
Special congratulations to the community here for the
recent success and also for this fine facility. It"s
a real honor to be here and spend time and share with
you what we"re doing at Fort McClellan Development
Commission.

Want to start by, I guess,
reiterating what the chairman said. We can"t do the
development at Fort McClellan without you. You are as
integral to the process and as strong a partner as
there is. And we look forward to sharing information
with you and, of course, continuing in a partnership
as we work to develop the property and to clean it.

What I wanted to do is really give
you something a little bit different. This is not the
standard rotary stump speech. That"s a pretty good
overview of Fort McClellan and of the impact
associated with base closure and sort of where the

community is headed.
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I wanted to delve a little bit
deeper, into some minutia even, and share with you
some of the real critical components of the
comprehensive reuse plan and give you an idea of where
we"re headed with the development.

The reuse plan was recently
submitted to the Department of Defense at
Christmastime. It has been approved by the Calhoun
County Commission, by the counsel of elected leaders,
and by the Fort McClellan Reuse and Redevelopment
Authority at Fort McClellan Development Commission.
So, it"s had -- survived some fairly strict scrutiny
through that process. And I"m pleased to report to
you on it today.

I think that my comments will
probably take about twenty minutes and then 1°11 be
happy to answer any questions. Let me start by just
giving a real general overview of the property at Fort
McClellan. 1 know all of you are familiar with it,
but perhaps some of the audience may not be as
familiar.

What we"re talking about when we

talk about the development at Fort McClellan is Fort
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McClellan proper, not Pelham Range, but Fort
McClellan, itself. By the way of orientation, this is
Highway 20, this is the eastern bypass extension that
you"ve all read about and there has been a lot of
discussion about. And this is about eight thousand
acres of yellow, the cantonment area at Fort
McClellan. That"s where the majority of all the roads
and streets are and all the facilities and structures.

What"s left is about ten thousand
maybe twelve thousand acres of the Choccolocco
Mountain Range. There has been a lot of discussion
about a national wildlife refuge out in this area
here. This piece of property generally is what we"re
talking about when we talk about the development.
That"s a pretty good 2-D image.

There is a better 3-D image. It
will give you a sense of the mountainous terrain, when
we talk about development and some of the constraints
that are there. We call that the cantonment area,
that flat developable property that you just saw in
yellow where most of the facilities and roads are. Up
here is here in the valley. And, of course, the

Choccolocco Mountains, themselves, the proposed
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national wildlife refuge is here.

The significance, of course, is:
Over a hundred year history of Fort McClellan, these
mountains served as a perfect backstop for artillery
practice. One of the issues you face and we face
today, unexploded ordnance, is a consequence of that
practice, itself.

One more image. The developable
property of Fort McClellan. This is really just a
Juxtaposing of the two maps 1| just showed you
together, to give you some idea and a sense of the
topography. This is a blowup that shows water sheds,
with flood planes, as well. Those are areas obviously
we can"t develop, and that need to be protected.

What"s left, with the exception of
some landfills to the north? 1 know you®"re looking at
those and some otherwise toxic or contaminated sites
indicated here as dots, is available for development.

The reuse plan, itself, was
essentially a three-phase study. Phase one was just
an inventory, what"s there, what"s in the property,
what do we do with it, what are its strengths and

weaknesses. We found a couple of interesting things
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through the phase one study.

The entire study, all three phases,
took over a year. The first phase was about four or
five months with an analysis. And the interesting
thing that we found when we did a strengths and
weaknesses assessment was that for just about every
strength you can find at Fort McClellan, there is a
corresponding weakness that in many ways offsets that
strength, and really contributes to cost, not only in
terms of cleanup, but retrofit and development, as
well.

Let me give you an example. For
example, location. We know that Fort McClellan is
ideally located for development purposes midway
between Birmingham to Atlanta, not far off Interstate
20, great opportunity for developers.

Corresponding weakness, though, is
access. We don"t really have very good access to Fort
McClellan. Say, Quintard Avenue, which you know, can
get relatively congested. Another example of a
strength would be infrastructure. Six and a half
million square feet of facility floor space, a

thousand miles of roads, a hundred of which are paved,
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a complete utility infrastructure system that would
support a city. In fact, it is a city.

Of course, its weakness is
operations and maintenance costs are extreme. The
operations and maintenance budget of Fort McClellan
today is twenty million dollars. They fund it at
about fifteen million dollars. They have a capital
improvements list of those projects that are real
priorities for them to get fixed or repaired of about
nineteen million dollars. So, you can see that, great
to have that asset, great to have it paid for by the
taxpayers, but on the other hand, really expensive for
this community to shoulder the continued operations of
that infrastructure.

We also found some interesting
things in terms of preliminary findings in phase one.
The First, | think, most noteworthy is the fact that
this site represents the largest military base closure
in the history of the United States. That, in and of
itself, you know, maybe doesn®"t mean so much, if
you"re in Atlanta, different market, different
absorption rates. But in Calhoun County, a relatively

rural area, with limited access or poor access, we
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know that there is some real absorption problems, in
terms of turning that public property into private
sector"s hands and having it absorbed at a rate
consistent with the upkeep of the property.

Give you an example, in the hundred
year history of Calhoun County, our county has
urbanized about thirty-seven thousand acres. That"s
not a lot, but it"s about thirty-seven thousand acres.
That includes Weaver.

Now, consider that in the fall of
1999, in one night, we"re going to throw another
eighteen thousand acres into the mix that needs to be
absorbed by the local economy and the local community,
and you begin to see the magnitude of the challenge.

In phase two, we looked at
alternative development strategies. We really looked
at three alternatives. Phase two was highly power
(phonetic), sort of from the bottom up. We went to
the community, we asked the community for their reuse
ideas, and wanted to include as many of those reuse
ideas as possible.

We looked at a low cost, no risk

investment, where essentially the property stays in
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public hands, all the way to the extreme,

privatization of everything with extreme investment,
multi-million dollar investment, retrofits, capital
improvements, to really trying to entice new
developers to the property. And what we really sort
of stunned on was a hybrid strategy, a mix, something
sort of middle of the road that still keeps some of
the property in federal hands. For example, the
national wildlife refuge, but still makes, gee, about
eight thousand acres available for private sector
development. And what we wanted to do was strike a
proper balance between what we thought we could afford
and what we couldn-"t.

Finally, and just as important,
four salient land use patterns and public user needs
really came to the forefront. What do 1 mean by that?
Well, when we look at land use and the future of Fort
McClellan, there is really four main goals for the
development of Fort McClellan.

The first is research, development,
and training. Okay? That is anchored by the National
Center for Domestic Preparedness. Fort McClellan

today is nothing more than a college campus or
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university. How do you take a university and create
new jobs? You need to replace fifteen hundred
civilian jobs, about three thousand military jobs
there. How do we do that in an academic or a
university setting?

The first way we do it is by
establishing a strong research, development, and
training component. We want to take the unique assets
at Fort McClellan, the laboratories, the nuclear labs,
the chemical labs, and reuse those in that sort of
scientific manner to create a new R&D component here
in Calhoun County.

Why is that important? Well, when
you have research, development, and training, you
invariably always have industrial jobs relocation.
So, if we can anchor a research, development, and
training component, industrial jobs will follow.

Now, industrial park expansion is
phase two or part of this development program. So,
use R&D to leverage industrial jobs. And it"s
working. For example, with the announcement of the
National Center for Industrial Preparedness being

sited at Fort McClellan, we"ve already received phone
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calls from a number of industries willing to consider
relocation to Fort McClellan so they will be close to
the national center.

Now, these industries manufacture
things like protective gear and clothing and gas
masks, those kinds of goods typically associated with
first responder training.

The third element is the retirement
community. Fort McClellan is so large and the
topography is so broken with so much green space and
forest area, that we can really do traditionally
non-compatible land uses. So, for example, you could
have a retirement community next to an industrial
area. And we are going to do that.

We have market tested the idea, and
there is a lot of interest in doing a retirement
center at Fort McClellan, reusing the housing assets,
about five hundred and seventy-one housing units,
reusing a hospital, hopefully, and certainly the golf
course as components of retirement.

And then finally, recreation
opportunities, anchored by the national wildlife

refuge. About ten thousand acres of property
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available for the federal government®s use as a
national wildlife refuge. And, of course, Pete Conroy
has really taken the lead on that, on behalf of our
local community.

Let me just show you a couple of
quick slides to give you an idea of how we formulated
those four land uses. This is just a land use
diagram. We wanted to do simple basic colors, to try
and depict what the current land uses of Fort
McClellan are today, so we could go in and really kind
of fill that map in with more detail. And what you
see are most of the industrial uses and research,
development, and training components are located to
the north of the property, separated by Cane Creek,
the green space, and the flood plane, which is in
large measure the golf course today, cascading down
into retirement areas and residential areas. So,
industrial to the north, then retirement down to the
south.

In a little bit more detail, the
comprehensive reuse plan looks like this. 1 believe
most of you have seen this map, but this is a very

detailed map of what we expect Fort McClellan to look
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like in the year 2020, if we"re successful and can
pull this development off.

Again, about two thousand acres of
industrial park space, a large research, development,
and training component, a golf course recreation area,
and retirement community, with a new town center
supporting our retirees, with everything else, a
national wildlife refuge.

In phase three, we really got into
the details. We knew through phase two, the map 1
jJjust showed you, what we want the property to look
like. Phase three was about, how do you get there?
How do you actually make the property look that way
over a twenty year period? And we broke it down into
its component pieces, with an acquisition strategy,
with a parcelization strategy, phasing plan, capital
improvement strategy, financing plan, target marketing
strategy, and a business plan pro forma. So, we can
see in the end whether or not it all added up.

Let me detail those components for
you real quick, and then 1°11 be done. But before 1
do that, this is sort of the skinny. It"s all boiled

down into just the facts. What? We"re talking about
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the community®s ownership of Fort McClellan, about
eight thousand acres of that property. Who? We"re
talking about, in all likelihood, the Fort McClellan
Development Commission owning it, in partnership with
the Calhoun County Commission. Where? We"re talking
about the cantonment area and about eight thousand
acres. The rest of that property, about ten thousand
acres, would go to the national wildlife refuge and
the U. S. Government. When will we be able to start
acquiring that property? Well, in all likelihood it"s
when a record of decision is issued. Record of
decision is the culminating act in the environmental
impact statement process or the NEPA process. We know
that that will be due in about the October of 1998
time frame. That is a huge milestone in the
development of Fort McClellan and for its cleanup.
Finally, how are we going to get the property? In all
likelihood, 1t will be through an economic development
conveyance. That"s when this local community applies
to the federal government for the purchase of the
property, hopefully at a less than fair market value
basis, hopefully at no cost.

What is the acquisition strategy?
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How will we own the property? We have three options.
We can do a direct purchase, we can do a negotiated
sale, or we can do an economic development conveyance.

We choose the economic development conveyance. It"s

the best chance to acquire the property at no cost. A
little bit more work, but we really think it"s the
best way to go.

We will supply an EDC, an economic
develop conveyance application to the federal
government for all the real property on site and the
personal property. The personal property, there is
about eighty-five million dollars in equipment,
personal property that the government formerly used.
That"s about sixty thousand line items in the post
inventory.

Mr. Parks is responsible for that
inventory, and he can tell you, from the floor to my
list, it"s about this high of personal property and
equipment inventory that he"s responsible for.

Some of the property will be
conveyed through public benefit conveyances, for
example, the national wildlife refuge. There is a

mechanism for a federal-to-federal transfer at no
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cost. So, that would go through a public benefit
conveyance .

Another example might be, for
example, a discussion that Ayers State Technical
College may move to Fort McClellan. Now, there has
been that discussion. No decisions have been made and
it hasn"t really been pursued, either. But that"s
another example of a way that through an educational
public benefit conveyance, the property could be
acquired at no cost.

Another way for a no cost
conveyance, and one that we have to be cognizant of is
the homeless conveyance. Federal law, through the
McKinney Act, requires that the reuse authority assess
the needs of the homeless in Calhoun County and
provide for them in the comprehensive reuse plan.

Now, we did that by providing them
with service space, in what will some day be our
industrial park. We provided them with about a
hundred thousand square feet of building space. We
asked eight Calhoun County homeless providers to come
together in a coalition and form a limited liability

company and they speak with one voice to provide
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service to the homeless and needy in Calhoun County.

Now, there won"t be much transient
traffic there. We don"t anticipate that folks will
come there and stay the night, only on a limited
basis. For example, in all likelihood there will be a
battered women®s shelter there. In all likelihood,
there will be a drug rehab clinic there for women and
children. And those are the kinds of things that we
see where folks might actually end up staying the
night there. The rest of their space is primarily
warehouse space and office services space for service
provision.

I should note that none of the
housing units are contained in the homeless
conveyance. Okay? They will all be reused in the
retirement community, if there is a retirement
community. And I am certain that there will be.

And then finally there is going to
be a reserve component enclave on Fort McClellan,
about four hundred, four hundred and fifty acres of
space. And you®ve probably followed that discussion
in the papers. That"s in compliance with federal law,

as well.
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Okay, the parcelization plan. Why
is the parcelization plan important and what does it
mean? 1t"s really important that we understand the
property. You can"t understand Fort McClellan at
large. 1It"s too big. It"s like that old saying, if
you"re going to eat an elephant, just take one bite at
a time. That"s why the parcelization strategy is so
critical.

What we did was divide Fort
McClellan into Fifty-eight parcels over four phases.
We put our arms around fifty-eight parcels and you can
assess one parcel at a time over four phases a lot
better than you can Fort McClellan in its entirety.

And this is really important to the
RAB and to the base cleanup team, because this begins
to establish the community®s priorities for cleanup.
No need for them to start on parcel Ffifty-eight. They
ought to start with parcel number one, because that"s
the one that we want to get into the private sector”s
hands as quickly as possible. Parcel fifty-eight can
wait. And 1"m going to detail those parcels for you
just really quickly in just a moment.

Let me do that in the context of



10

11

12

13

14

15

16

17

18

19

20

21

22

23

SAMANTHA E. NOBLE  NOBLE & ASSOCIATES
28

the phasing plan, itself. When we talk about phasing,
you get back to the fundamental absorption. Remember,
I gave you that statistic, that over the hundred year
history of Fort McClellan, our community has developed
about thirty-seven thousand acres. That"s absorption.
It"s how much property you can acquire as a community,
given your economy and the density of your population
and your future projected growth.

Let me give you a couple of
interesting statistics. The first is with regard to
market place demand. It"s ultimately market place

demand that drives absorption. |If they"re isn"t a

market for it, we"re going to sit on it for a long,
long time.

Last year, Calhoun County absorbed
thirty industrial acres. Okay? There are lots of
industrial parks here, but we only absorbed thirty new
industrial acres. That means new factories and new
construction only absorbed about thirty acres.

Well, contrast that to the two
thousand industrial acres we have highlighted in the
comprehensive reuse plan, and you begin to see that

over time, it"s going to take a long time to absorb






10

11

12

13

14

15

16

17

18

19

20

21

22

23

SAMANTHA E. NOBLE  NOBLE & ASSOCIATES
29

that much property.

Residential units. There were two
hundred housing permits issued by Calhoun County last
year. Only two hundred new housing permits for new
construction. Well, we"ve got five hundred and
seventy units at Fort McClellan today. We"re talking
to developers who could build substantially more than
that to sort out the need for our retirees.

And finally, consider that ten
thousand square feet worth of office space were
absorbed last year in Calhoun County. Well, we"ve got
about a million and a half square feet of office
space. So, our demolition plan suddenly becomes
really important. OFf the six and a half million
square feet that is out at Fort McClellan today, we"ll
end up knocking down and tearing down in excess of two
million square feet. We simply can"t absorb that much
property as a local community. Even our best efforts
to create a new market wouldn"t be successful in
absorbing all that property. And we wouldn®"t want to.
I mean, some of it"s not in very good condition.

There is no change anticipated in

those absorption demands, unless the Fort McClellan
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Development Commission, working in partnership with
the local community, with the RAB, the local
government, can entice new markets here. And that"s
why we really tried to key in on growth industries, in
terms of research, development, and training; a
national center for domestic preparedness, training
America®s first responders to weapons of mass
destruction contingencies, unfortunately, a growth
industry.

Retirement, a huge growth industry
for our country. Today, about 12.5 percent of the U.
S. Population is sixty-five or older. |In the year
2020, when this plan matures, nearly twenty-six
percent of the U. S. Population will be at that age.
So, it"s really a growth opportunity.

And then finally, environmental
recreational opportunities, something that 1 know Pete
has really keyed me into, are huge growth opportunity.
What was it, Decatur Wheeler Station was six hundred
thousand visitors last year?

MR. PETE CONROY: About half a
million.

MR. ROB RICHARDSON: The national
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wildlife refuge?

MR. PETE CONROY: Right.

MR. ROB RICHARDSON: Hopefully,
another growth opportunity for us. That"s really the
only way that we could acquire this property. It"s
got to be acquired over time, and we"ve got to be very
aggressive in our marketing to bring in new industry
and new demand.

The milestones look something like
this, three phases. Phase one is actually divided
into phase 1-A and phase 1-B. What you®"re looking at
primarily, housing, golf, and training, using that
residential area first. Secondly, the research,
development, and training industry, in phase two. And
then to phase three, just industry.

So, on that map, we start with
retirement and we grow north with industry. That"s
important because the infrastructure isn"t there to
support industry today. It needs to be built over
time. That"s going to cost money and take time to
develop.

What does that look like? It looks

something like this, phase 1-A. And again, this is
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important because it establishes our environmental
priorities. It starts primarily with existing
residential areas and the golf course and brings in
the facilities that we know the national center for
domestic preparedness will require, and also includes
the reserve component enclave and the homeless parcel.

As you can see that that"s our
first priority, and that"s where we think we"ll go
within the first twelve months of development. We
think, for example, there is market place interest in
acquiring all those housing units in one fell swoop.
National housing and retirement developers would come
in, purchase the property, and begin development over
a longer period of time. Again, that will be
controlled by absorption and market place demand.

But we"l1l be rid of those housing
units, hopefully, the day we sign the deed for this
property, within thirty seconds to a minute, we"ll
turn around and execute another deal with a housing
developer to take those properties off of our hands.

And really the goal of the
development